CTIVProcesses

WHAT ARE ACTIVProcesses?

The Afterburner Group places high value on project suc-
cess, results, and customer satisfaction.

To deliver, we pay particular attention to ensuring that all
engagements operate under the banner of “no surprises.”
That is, we ensure that our customers fully understand
the detailed activities, who will be working them, what
the anticipated outcomes are, explicit timelines for deliv-

ery, and measurement criteria.

We take the guesswork out of every project, every time.

Borne out of over 20 years of business leadership, The Af-
terburner Group has designed a high-level process which
delivers success:

Discover Change Transform Lead
Leadership Values & Choices & Business &
Possibilities Behavior Perception Industry
Goals Mission Proposition Systems
Objectives Alignment Value Delivery Processes
Obstacles Focus Thought Roadmaps
Resources Bias Buy Criteria Customer
Capabilities Tasks Influencers Product
Competencies Measures Evaluations Market
Strategy Results Processes Sales
Action Plan Effectiveness Adoption Value Growth
Focus Focus Focus Focus
Business Team & Customer Leadership
Assessment Organization & Market Continuity

BENEFITS OF ACTIVProcesses?

Faster Project Initiation and Closure

Clearer Expectation Management
“No Surprises” Project Environment
Full Team Integration & Productivity

Predictably Hitting the Objectives

No Continuing Dependencies

ACTIVPROCESSES PORTFOLIO

Our project proven methods have brought customer
success and leadership every time. In every engagement
your success becomes our success.

Kickoff Meeting: A critical part of every project is the first kick-
off meeting. We come prepared to present a plan, discover
and formalize roles and responsibilities, and obtain agreement
on project cadence, objectives, and success criteria.

Full Project Plan: We never show up with an idea or a rough
outline. We come prepared by presenting a full, but flexible
project plan outlining activities/tasks, their owners, their start-
ing/ending dates, and any dependencies. We use standard
tools such as MS-Project so you can manage the project from
your desktop as we do.

Achievement Map: This is a visual project‘roadmap’used by all
parties to ensure that details aren't overlooked and that tasks
stay on calendar. Included in this map are regular communica-
tion checkpoints to ensure frequent interaction.

QuickStart: This is a suite of formalized sub-processes, tem-
plates, and surveys which ensure the project is started quickly
and that time is not wasted in the gathering of data - both in-
ternally and externally.

LeaderTools: Designed primarily for individual business lead-
ers, LeaderTools is a set of processes and methods for coaching
company leaders, managers, and team members to achieve
greater productivity and success.

KnowledgeShift: The Afterburner Group wants you and your
organization to be productive well beyond the engagement.
Therefore, we have formalized a set of processes that ensure
that there is full knowledge/IP transfer to your employees.
This ensures that you can move forward independently..

Value Report: Optional to every engagement, The Afterburner
Group will baseline your organization, project, product, or peo-
ple. From there we will deliver a ‘best practices’ comparison,
highlighting any areas for improvement. At the conclusion of
the engagement, we will re-assess individual or organizational
progress and any further recommendations. It's a great way to
get a ‘snapshot’ of your organization along key, critical value
points.

LEAD LIKE NEVER BEFORE."
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